


addressing enterprise 
holistically.

With the rapid evolving complexities in the business

landscape, organisations require more than

incremental growth; they require strategic foresight

with tailored integration and alignment that only

experts in their own right can deliver.

Knowledge Grid Professional Services delivers

evidence-based yet practical strategic and operational

solutions that solve hard-hitting challenges.

Our comprehensive knowledge base allows us to craft

strategy to adjust the organisation's course, align it

towards its vision and design a tailor-made

transformation process that will deliver the desired

change in a sustainable manner.

CONTINENTS INDUSTRIES

YEARS 
IN PRACTICECOUNTRIES



Change is a constant feature of the modern world of 

business:  unprecedented  disruption, political

uncertainty  and  market turbulence. Companies 

are now faced with the reality  of  generating  

novel  value,  unlocking  new opportunities, 

driving growth and delivering efficiencies whilst

anticipating emergency response. Now, more than 

ever, to ensure continuity, survival and future success,

organisations must be able to align operational assets,

workforce competence, leadership practices,

readiness culture and work-life experience to its

corporate and business strategy.

Through our years of experience in the fields of

Change Management & Organisation Development,

we can share our evidence-based experience towards

achieving sustainable transformation with 

measurable results.  Consequently,  we  have  

developed  a comprehensive methodology to 

address operational readiness by taking a 

multifaceted approach.

our track record of superior results
and success.

22% increase in 
financial performance

62% improvement in 
recordable incidents

72% improvement in
employee engagement

20% increase in 
production outputs

60% improvement in
quality

our core offering.
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our solutions catalogue
Over the years, we have had the privilege to 

partner and collaborate with some of the leading 

companies in their respective fields and, as a result,

have delivered superior project results, directly impacting

but not limited to Oil & Gas, FMCG, Mining,

Agriculture, Logistics, Banking, Financial Services, Retail,

Manufacturing & ITC.

critical business metrics as well as the triple bottom-line.

Our multi-sector involvement has given us the

opportunity to apply our insights and experience

gained across all industries we’ve worked in such as,

our reputable 
clientele

lead

board & advisory services 

operational readiness

operational excellence 

asset management 

human capital management 

business continuity 

feasibility studies

merger & acquisitions 

digitisation 

insights & analytics 

transform

transformation

organisation development

operational review  

governance 

organisational culture 

employee engagement 

customer centricity 

consumer behaviour 

safety culture 

employee wellbeing & wellness 

enable

change management 

competence assurance 

human factor research 

learning technology 

psychometric assessments 

climate surveys 

management systems 

technology adoption 

amalgamation management

emergency response   

develop

Leadership development 

Personal mastery 

Executive coaching 

Performance coaching

Supervisory effectiveness 

Mining technical

Oil & gas technical

Maintenance technical

Asset management

On-the-job training & mentoring

people. operations. strategy. 



When dealing with our clients, we recognize high-reliability theory

as a core principle in our approach. This ensures that projects

remain flexible, resilient, inclusive, skill-filled and practical to realise

sustainable and successful project results.

We pride ourselves on asking the right questions, challenging

thinking, inspiring people and unlocking potential to address the

challenges of modern business operations successfully.

Our team has vast experience in mapping, integrating and

analysing these critical areas to gain a three-dimensional

understanding of our client in its current state, its desired/aspiring

state, as well as its current trajectory.

core to our approach:
high-reliability theory.



our unique waterfall approach
a comprehensive learning approach

We advocate a waterfall approach to learning & development activities 

where core competencies are developed across the organisation to

create common language, understanding and superior practice. This 

method of alignment will transfer knowledge, skills and behaviours

to delegates in a manner most suited to their level of work and 

comprehension, consequently, the learning content is always

packaged in a unique manner for each level, a golden thread

will be entrenched within your workforce.

Our approach will allow you to tailor your learning and 

development initiatives by utilising various delivery 

vehicles to suit your model, minimizing impact on

production and performance metrics. These 

delivery vehicles consist of conventional

classroom training, on-site mentoring by

subject matter experts, executive 

coaching and flexible e-Learning

solutions.
Technical competency | Behavioural & Leadership competency | Core competency

classroom & mentoring classroom & coaching classroom & eLearning

our learning & development partnerships:

technical competence 
training

core competence
training 

behavioural  
competence training 

operations & maintenance 
leadership business continuity leadership development

mechanical HSE leadership supervisory effectiveness

electrical psychological safety employee engagement 

instrumentation commercial mindset applied emotional 
intelligence 

operational readiness customer relationship 
management change leadership 

asset integrity customer centricity custom behavioural training

opencast mining business acumen -

underground mining organisation development -

mining engineering upskilling training -

mineral processing custom core training -

mining transportation - -

custom technical training - -



our operational readiness roadmap: 
where strategy, people & operations meet.



are you ready
to find out more?
Address : Knowledge Grid Tower, MQ, Muscat
Phone : +968 2112 5560| +968 7259 6667 
Email : ps@kg.om 
Website : psa.kg.om
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